KYSA BOARD MEETING 
November 12, 2008

I. Call to order at 6:39pm 
Attendance: Wayne Jensen, Chrissy Tetlow, Chris Tetlow, Denise Wagner, Laura Kerr, Don Pennington, Carol Lopez and Heather Moore

Absent: Jill Fuller, Craig Fuller, German Blanco, Nicole Jensen, Scott Hatfield and Tim Allen (Disciplinary board rep)
Guests: Carlos Perez, Stan Gladwell, Kim Thomas, Teri McDermott, Nick Klamke and Joe Radosevic
II. Area reports
Treasurer – nothing outstanding at this time
President – The increase to the Ref fees and payment of an assignor fee was voted on by the board and approved.  We are neither the highest nor the lowest amongst other associations.
First VP Administration – Jill was not in attendance - Wayne announced new dates for registration for Spring Mod/Rec season are Dec 1 to Jan 31 for registration. 

Second VP Administration – Denise sent out information about the damage done to the Pea Patch to all media outlets.  Several board members spoke with the media.  Denise is waiting on one final piece for the newsletter; it should go out by November 23rd. 

Vice President Competition – Should have the practice schedules out by the end of this week.  The game schedule for December games will be posted by November 21st.  

Vice President Development – Craig was not in attendance, nothing from other board members.
Secretary – Motion made and approved to approve the minutes from the October 15th board meeting.
Recreational Program Director – Had a good fall season, have a couple teams wrapping up their last games in the next couple weeks.  Don plans on running a Spring recreation league.

Modified Soccer Program Director – Nicole was not in attendance – Wayne stated that Nicole received a lot of positive responses about the Fall season, it was successful.
Member Assoc. Rep – The District is unhappy about the President Cup.  The district has stated if you play at a select level you should not be playing in the President Cup.  They want any issue with this to be handled at the association’s level.  It was discussed by board members that next year we should say not allow this to take place or require the select team to play up a year up.

Submissions for awards of the year are due to the District by December.

Field Development Director – position vacant

Funds Development Director – position vacant
Wayne reached out to the state for input on how to fix this issue we are having with referee’s being treated poorly by parents and coaches.  If they are part of club we could go to the club to reel them in otherwise we, as the board, would step in to handle with the potential of expulsion.  Fines have been discussed as well.  The board has asked the district to weigh in.  The coaches need to keep parents in line.  The question was asked about field ambassadors at the games.  Coaches must submit feedback on the referee’s, good and bad to the website.  The refereeing association needs to do a better job of mentoring the new ref’s, the state is aware more mentoring needs to take place to create stronger refs.  We are holding a ref clinic December 19, 20, 21st at Starfire, we would like kids and adults to sign up.    

III. Subcommittee report
· By-laws
Changes need to be made; the existing by-laws are 31 years old.  The board will work together to review the current by-laws and propose changes, to discuss at the December board meeting.

· Pea Patch
Chris met with TJ Davis with King County on Friday, November 14th at the Pea Patch.  He wants to assess the fields.  A Community partnership grant could come into play to help repair the damage to the fields done by the vandalism in October.  The board needs to determine what exactly we are looking to get out of completing a survey on the Pea Patch.  A list should be put together i.e. - can we light the fields? Can we get security lighting? Etc.
King County may be willing to cut the post out of the south lot (where it is posted as Green plat) to give us use for parking as a one time event.  The County has cut down the blackberry bushes.

· Field usage policy – has been pushed till December.  Waiting for results of the Wayne’s meeting with the Kent School District Athletic Director.
IV. Discussion Items
· It was noted information on The World Vision is on the KYSA website
· Budget process for 2009 – depends on potential by-law changes if approved.  Discussed importance of having a bi-annual budget since we run two seasons.
· Elections - February is when the elections have always taken place for the association.  The State has their Annual General Meeting in late spring/early summer.  It is recommended we move the Annual General Meeting to late spring/early summer after the State meeting.  Having this take place later will be better for all programs that would already be in the process when a potential board member would take office. 
· General Meeting is tentatively scheduled for January.
· Scheduling – Fields   
A couple Select Coaches brought up concerns they have with the field scheduling. 

· Asked the board to make field scheduling a high priority.  Receiving the schedule at the last minutes is unfair to the KYSA coaches, the players, players’ parents and the visiting teams. 
· One coach mentioned the other teams in his division get their entire season schedule within the first week of the season; we should be able to do the same thing.  If we need to invest in software or something online or make this position a paid position we need to do it.  
· They feel having practice and game schedules (time and location) at the minimum a month ahead of time or sooner.
· It was suggested that we inform our parents to attend the school district meetings and provide the school district with feedback on the need for fields and about the association. 
We are the 9th largest city in the state and only the 31st largest soccer association, we need to work with the City of Kent and ask for more fields.   

Carol stated there have been lots of changes this year; we got very little time on Wilson.  We get field use after Kent Parks, we got information on what field use we could have from Kent Parks later than would have liked.  Unfortunately most do not want to play at the Pea Patch; if more played there we would have less scheduling issues.   

· Boys PDL program conditions – 

Carlos spoke on behalf of DOS and stated they are flexible.  They were fine with either joint or separate tryouts whatever the KYSA board decided to do.  PDL teams should have first pick.  Carlos said for U-10 – U-16 that the PDL have first pick, which is how the girls tryouts have been run in the past.  Chris mentioned as coach of a girls select team that the select coaches and DOS coaches have worked together well in the past on picking players.  Carlos stated DOS wants KYSA to set up the guidelines.
The question was asked why should PDL get first pick, who deems the PDL the highest level? 
Discussion took place stating the need for better education for parents. As an association we need to provide a information pamphlet with information on all KYSA soccer options as well as post information on the website and should be directed to the website for information on all clubs.
Kim spoke on behalf of SCFC.   They believe tryouts should be held separately as most clubs do.  SCFC feels educating parents should be done by clubs, as they understand their programs better, and that parents should not be directed to the KYSA website.  SCFC would prefer existing teams get try out selection priority over new teams being formed.
The question was asked to Kim, when should potential FC Select teams have tryouts, if the DOS and SCFC tryouts were held separate.  Kim stated KYSA should handle this   separately as an association.
Wayne asked both clubs to help create a format where KYSA was providing the best options for those parents and kids looking to play at every level of play, especially the state league level.  
Adjourn 9pm
Approved
