KYSA BOARD MEETING 
April 14, 2009
I. Call to order at 6:38 pm at Kent Commons.
In attendance: Wayne Jensen, Chrissy Tetlow, Denise Wagner, Don Pennington, Jill Fuller, Craig Fuller, Heather Moore, Laura Kerr, Scott Hatfield, Teri McDermott (Dos Rep) and Mike Coughlin(SCFC Rep)
Absent: Chris Tetlow and Tim Allen (Disciplinary board rep)
Guests: Mark Fremmerlid (Dos President), Stan Gladwell and Mike Responte
II. Area reports

Treasurer – Laura – Working on invoices with field schedulers and preparing budget worksheet. 
President – Pacific Edge photography will be taking pictures for the spring season.  Three other companies have inquired about becoming the photography company KYSA uses.  Each will make a presentation to the board at the May and/or June meeting.  

Wayne is reviewing our Insurance policy for renewal.  

Wayne recommended each board member only hold one board position. Chris and Craig were asked to reach out for additional volunteers to hold the positions of Ethics Rep and Protest and Appeals Rep.  

Wayne is meeting with Covington parks, Kent School District and Kent Parks on field usage.  The intent is to find ways for all four entities to work better together on fields, encouragement of youth participating in youth sports for all school ages, etc.  Meeting is set for the 22nd.
First VP Administration – Jill – no report at this time.

Second VP Administration –Denise asked clubs and others to submit items for the news letter.     

Vice President Competition – Carol has been working on times on fields for teams for State Cup games.

Vice President Development – Craig – Tryouts dates have been set and are posted on the website.  March tryouts will be joint tryouts.  Dos will pick first. Craig is working with Jimmy Dunn on the SCFC U-15 team of standing.

Secretary – Changes to minutes from March are needed.  Once made will send back out for approval by board via email.

Recreational Program Director – In the first two weeks of play, things have gone well.    

Modified Soccer Program Director – The season is up and running.  The biggest challenge right now is finding volunteers to haul the trailer that holds the equipment to Petrovisky Park each Saturday. 

Member Assoc. Rep – District elections are May 4th.  Positions open at district level are Commissioner, 2nd VP Admin, VP of Development and Secretary.  Stu ended meeting stating that associations, especially small associations need to think about merging with other associations in the future.
Field Development Director – Chris - Not in attendance.  Don spoke with Chris today regarding the status of Pea Patch fields.  The following fields are the only fields available; Mod fields, U-11 and field 2.  Those fields have been used for games only, starting Monday, the 13th those fields will be open for practicing as well.

Field Manager – position vacant 

Funds Development Director – position vacant

Ref assignor – Scott is working on putting together a ref committee for behavior requirements of parents, coaches, players and refs as well as setting up a mentoring program for new refs. Scott will reach out to other neighboring associations.  The spring break referee class is full, with a waiting list.  Scott is checking into putting on another clinic the week June 22 once school is out.

III. Other Items

Boundaries - The KYSA boundaries will be posted on the website within the next month.  The boundary issue with GRJSA and those schools in the Kent School District, (Ridgewood, Fairwood, and Northwood), has been challenged by GRJSA.  KYSA is standing by the decision reached by the District III boundary committee presented at the D3 October 2008 board meeting stating that KSD boundaries are within KYSA.
Advertising - Registration signage and costs – A motion was made to purchase 100 signs to advertise registration to be placed within KYSA boundaries.  This motion was seconded and approved.  Wayne, Laura and Craig will handle this. 

 Advertising options were discussed.  Laura will check into the costs of advertising in the different area papers and options and report back to the board. 
Providing KYSA materials to the schools is up to each individual school principal.  Nicole has been working on getting volunteers at each school to be a KYSA rep for the schools.  She will get in touch with the schools to see if we can get approval from the schools to send information home about KYSA.  Craig and Don said they will help with contacting and going out to the schools. 

Nicole is working with the Men’s and Women’s Sounders.  The Women Sounders have agreed to do 8-10 assemblies in Kent Schools. They will sign autographs and we (KYSA) will provide balls to the schools PE programs.  We are building a good relationship with the schools.  Craig and Don volunteer to help go to schools to help out.
Chris Barretta, the new representative with Sounders FC attended the board meeting and discussed ways KYSA and the Sounders could support each other.
KSD Initiative - A motion was made for KYSA to commit to a minimum of $1,500 a year to go to fund the promotion of youth soccer in the Kent School District.  This money will be donated not as cash but used to purchase needed equipment, trainings, scholarships etc.  This motion was seconded and approved by all, motion carried.  Mark, the president for DosFC has committed to match the dollar figure KYSA has committed to.  Wayne will draft up a document stating KYSA and Dos’s commitment to the Kent School District for Dave Lutz.
2009 - 2010 Fees – A motion was made, seconded and approved by the board to adjust registration fees for 2009 2010 as follows:

U5–U8 Mod - $60

U9-U10 Mod - $65 (First years with Referee’s)
U11-U18 Rec - $105

U10 Dev – U14 Select - $169

U10 Dev – U14 Premier PDL - $199 (Two Seasons of play)
U15- U18 Select Premier - $179
With increase in fields, referees, admin fees from state and national organization, insurance, etc.  fees have been tiered and raised accordingly.  KYSA will be working to find ways to hold/reduce fees for the 2010-2011 year.
Vision of the Association -Wayne is working to create a long term strategy committee for KYSA.  The task for this committee is to create a vision for the association for the next 3-5 years.  Looking for individuals within the community to volunteer to research and provide recommendations to the board as to what direction the association should move, areas that should be updated, implemented or improved.  The Chair of this committee would provide monthly updates to the board on the progress with the hope that these recommendations could be implemented this year. **Added 4/17/2009 Don Pennington has been asked to chair this committee.  Please contact him with questions. ** As a board we need to provide the committee parameters to run with.
Dos FC – Mark Fremmerlid asked for time.

· Mark asked if it would be ok to post the upcoming DOS academies and the upcoming DOS sponsored tournament, Washington Games Soccer Tournament, on the KYSA website.  He was told to contact Kyle to have posted.  
· Asked for written clarification on how they can advertise try outs and club.  Heather is working with Bobbi Lane at District for clarification.

· Mark asked KYSA for a letter of support to be submitted to King County to support exploration into the development of the Dos Park.   There is no financial liability to KYSA.  Based on the information provided by TJ Davis from King County at the last board meeting, the board asked a few more clarification questions. Wayne will provide the letter to Mark.  
· Mark asked if Dos could wait to hold their elections in January, based on the information provided in February by the District commissioner stating club elections needed to be held prior to the associations, since ours are in February, he was told no, they would have to held at their normal time, and depending on by-law and district compliance clarifications, may have to hold them once again prior to February.
 Adjourn 9pm
Approved
Post meeting, Nicole mentioned that Knox Sports, our Land O Frost account manager, was looking for uniform donations, (jersey and shorts, for a Honduran trip they will be making in a few months.

